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MEMORANDUM TO THE MINISTER

WORK PERMIT INVENTORY REDUCTTON: A PROCESSING APPROACH FOR
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FOR INFORMATION
SUMMARY

e The purpose of this memorandum is to inform vou of the establishment of a systematic
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CURRENT STATUS:

» As with returning agri-food workers noted above, the processing approach will be similar and
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applying for a work permit from abroad or renewing their permit from within Canada.

e To aclieve this, daily Global Case Management System (GCMS) application pulls will sort
work permit applications into folders
This proccssing approach is not considered automation.
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T he use ol these tools. as described above. will increase IRCC’s processing capacity, as it
streamlines the work of our officers.
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